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Project Execution Plan (PEP):
Performance Baseline
Organization Charts
WBS Structure & Dictionary
RAM (Federal)

Project Management Plan:
RAM (Project Team)
Control Account Listing

PPM Process Description:
CAM Roles & Responsibilities
Formulas & Acronyms

Schedules:
Project
M aster
Contractor

Work Authorizations:
Contracts
Purchase Orders
Service Orders
WADS

Cost View Reports:
Charge Account Listings
Time Phased Budget
CWE

Monthly Performance Reports

Variance Reports

Configuration Change Control Requests

Configuration Change Control Log

Baseline Change Proposals (BCPs)

Baseline Change L og

Management Reports (Internal to Sandia)




