
Summary
Do you and the CAM conclude that there is a high 

probability that he can complete the work within 
the schedule and budget constraints

n Does the CAM show a good understanding of the 
technical, schedule and cost risks involved in 
completing his assigned work?

n If risks have been identified, does he have a plan to 
mitigate them?

n Are all elements included in this planning?
n Does CAM have a good understanding of 

government actions and how they affect contractor 
performance?  For example, consider the impact of 
GFE/GFP, data, associate contractors, etc.

n How does the CAM use the earned value system to 
manage day to day activities?


