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Mission-Focused Operational Integrated Management in
the Office of Science — Sept. 15

Time | Duration | # Title Author

Introduction

Brief Opening Remarks and

12:45 S Introductions

Stephanie Short, SC-HQ

12:50 15 200 “Science with a Mission” Paul Golan, SSO

Theme 1: Culture of Accountability

1:05 15 201 “ISM Champions: Culture of David Allen, OR ISC
) Accountability” Tom Rizzi, SSO
. “Delegations of Authority within
1:20 5 202 the Office of Science” Joe Arango, PSO
1:25 5 Questions and Answers

Theme 2: Performance Management through Contract Management

“Recent Successes in

1:35 10 203 Streamlining Contract Julie Turner, PNSO
Management”
1-45 10 204 ‘BLUEPRINT — Driving Robert Desmarais,
' Transformational Change at BNL” | BHSO
1:55 5 Questions and Answers
2:00 10 Break

Theme 3: Contractor Assurance

Johnny Moore, 0SO
“Contractor Assurance - the Jack Anderson, UT-
2:10 30 205 Science Approach” Battelle

Stephanie Heffron, UT-
Battelle

2:40 5 Questions and Answers
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Theme 4: Office of Science Approach to Work

2:45 10 206 “Office of Science Approach to

Work Role of the Site Office and

Integrated Service Center (ISC)”

Larry Kelly, ISC-ORO
Aundra Richards, BSO
Justin Zamirowski, ISC-
CH

. “The Ames Laboratory .
2:55 10 207 Readiness Review Process” Cindy Baebler, AMSO
3:05 5 Questions and Answers
3:10 10 Break

Theme 5: Partnering and Partnership

3:25 10 208 “Site Office Partnering Initiatives”

Scott Mallette, TJSO
Mike Dallas, TINAF
coo

“New Brunswick Laboratory
Partnership with HSS — Joint

Rock Aker, NBL

3:35 1012091 | approach to Nuclear Safety Jim O’Brien, HSS
Operational Improvement”
3:45 5 Questions and Answers

Pulling all the Pieces Together

Stephanie Short, SC HQ
3:55 15 210 “Operational Excellence” Michael Schilender,
PNNL
4:10 30 Questions and Answers
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