September 14, 2010
DOE - ISM Seminar

Leadership for High Reliability

8:00 am Welcome and Seminar Overview Earl Carnes

08:15 am Welcome: EFCOG Chair Comments Joe Yanek

08:30 am What Makes a Great Leader? Charles Nickell

09:00 am Back to the Basics: the Fundamentals of Col. Arthur Athens

Extraordinary Leadership
10:00 am Can You Have an HRO Without Calling it That? George Mortensen
11:00 am Drift, Accumulation, and Leadership in High Bill Rigot
Reliability Organizations

12:00 pm Lunch

1:00 pm Keeping Safety Simple in Complex Times Dave Olson

2:00 pm Sustainable Excellence Phil Breidenbach

3:00 pm Leadership Panel
Psychology of Effective Leadership Kevin Hall
Effective Communication by Leadership Dave Eyler
Federal Leadership that Promotes a Highly Bill Roege

Reliable DOE Complex

Corporate Governance Greg Meyer

4:30 pm Q&A and Closeout Earl Carnes /
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