
Work Planning & Control (WP&C)
•NNSA/EM Response to DNFSB Concerns

•DNFSB 2004-1, Oversight of Complex, High Hazard Nuclear Operations
•Commitment 23: Develop Site Office Action Plans to Develop and Improve Work 
Planning and Work Control
•NNSA Guidance (January 2006) and resulting Site Office Assessments
•DNFSB Staff visits and resulting actions at Y-12, LANL and LLNL.
•Related DNFSB Staff visits to EM Hanford and Idaho sites

•Drivers to Improvement in Activity Level WP&C across the NNSA?EM Enterprise:
•Individual site initiatives to improve WP&C systems and implementation
•Contractor Assurance
•Site Office Oversight
•EFCOG Assist Visits
•Enterprise WP&C Initiative with EFCOG and EM

•NNSA/EM -EFCOG WP&C Project Plan Focus Areas:
•Identify Trends and establish Performance Measures
•Develop Tools (HPI, QA/QC, Evaluation)
•Application (CAS, LO, EFCOG Assists)
•Share Results (Work Management Forum Development)
•Evaluation of existing Federal direction

•Panel Discussion is to heighten awareness of the EM/NNSA Complex initiative and attract 
interested people with experience in WP&C in areas of Research and Development, 
Decontamination and Decommissioning, Radiological Protection, Project Construction, 
Operations, Sub-contractor Operations, in addition to Maintenance. 
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