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Biography

•

 

Current Position: H-Canyon Training Lead

•

 

Background: Sheila has worked at Savannah River Site 
in Operations for over 23 years. 

•

 

In her current position, she is responsible for overseeing 
the training programs for Savannah River Site’s H-

 Canyon Facility.

Sheila O. ReedSheila O. Reed
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Background

•
 

Personnel are required to receive 
continuing training 

•
 

Keeping it fresh is hard to do

•
 

Asked to 

- Find a different way
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Goal

•
 

Engage the work force

- Develop Team Building Skills

- Increase Interaction and Collaboration 

- Provide Learning that sticks

- Use Our Experts 

- Create an environment of Trust and 
Participation.
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Keys to Success
•

 
Developed scenarios that would 
take advantage of the wide variety 
of:

- Backgrounds

- Work experiences 

- Knowledge

- Perspectives
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Keys to Success
•

 
Need a DYNAMIC FACILITATOR 

- Challenge team members 

- Demand involvement 

- Persuade the team to make decisions 
and take responsibility 

- Keep the team on track
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Keys to Success
•

 
Develop Scenarios that 

- Involve multiple work groups

- Inject Abnormalities 

- Include a Script

•
 

Validate the Scenario

•
 

Develop Training Aids
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Keys to Success

•
 

Script Details

- Include predetermined Talking 
Points that incorporate: 

■
 

Integrated Safety Management

■
 

Human Performance Tools

■
 

Conduct of Operations
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Keys to Success
•

 
Training Aids

-Mockups 

-Videos 

-Visual and audible aids 

-Diagrams

-Pictures

-Room setup
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Benefits
•

 
Improve communication skills

•
 

Improve conflict resolution

•
 

Builds greater trust and respect 

•
 

Develops stronger team

•
 

Everyone learns

•
 

Everyone stays engaged
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Dynamic Learning Activities 
for Nuclear Workers

Sheila O. Reed
Building 705-H, Room 4

Savannah River Site
Aiken South Carolina 30815

803-208-8281
Sheila.Reed@SRS.gov
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