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Susan Blackburn, CPEA

• Certified Professional Environmental 
 Auditor with emphasis in Safety and 
 Health

• ESH Manager for K‐25 D&D Project
• 23 years in Safety and Health Field ‐

 Industrial Hygienist
• Employed by Street Legal Industries
• Extensive experience in safety and 

 health communication
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In the beginning…

• Us vs Them Culture

• Searching for a new method to change culture

• How do you change behavior?
• How do you motivate people to achieve the 

 desired behaviors?

• How do you create a culture where people 
 want to participate?
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The Research Began
• Employee awareness

• Combined awareness and personal 
 commitment

• Recognition vs Incentive
• Reviewed articles, programs, and theories 

 looking for the « good » parts and created…
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• Based on Quarters not a year
• Criteria was developed

– What are the desired behaviors?

– What is a Wingman?

• Recognition 
– Safety wings
– Certificates
– Special recognition for long term commitment (4, 

 8, and 12 quarters



Title
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How do you track everyone? 

• Tools were developed to help 
• Spreadsheet –

 
list of criteria and list of names

• Forms –
 

verified and signed by supervision

• Database (spreadsheet) to track quarters of 
 participation
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Cost
• Certificates
• Hardware (Wings and bars)

• Chicken Wings

• Hats (or other item of choice)

• Jackets (or other item of choice)
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• Reduction in injuries
• Reduction in severity of injuries
• Workers actively engaged in the safety 

 program

• Working to support each other

• Happier Workers!



Have We Improved?

2005 2006 2007 2008 2009 2010
(August)

First Aid Cases 36 27 34 44 12 17

Recordable Cases 13 22 35 23 15 4                
Restricted 5 9 24 9 7 2

Lost Time 11 2 2 5 1 0

First Aid Rate 7.29 4.84 4.53 4.63 1.64 3.75

Recordable Rate 2.63 3.94 4.66 2.42 2.15 0.88

Restricted Rate 1.01 1.61 3.20 0.95 1.14 0.44

Lost Time Rate 0.40 1.36 0.27 0.53 0.13 0

MP: ZERO
Began
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