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Bios

Savannah River Site

Barbara Guenveur, Safety Programs, SRNS –

 
Ms. Guenveur, 

employed at SRS for 26 years, is experienced with Quality 
Control/Quality Assurance Programs, Safety Professional and 
most recently VPP Program Manager.

 
Ms. Guenveur is certified 

as a Special Government Employee (SGE) and has served in 
several capacities, including chairperson and member of the 
SRS VPP Core Team for 13 years. 

Glenn Bishop, Training, SRR –

 
Mr. Bishop, employed at SRS for 

22 years, is an experienced Maintenance Mechanic/Machinist  
and Operations Training Instructor.  Mr. Bishop is currently 
serving as Training Lead for F Tank Farm and ETP Operations 
Training.  Mr. Bishop has been a member of the SRS VPP Core 
Team for 12 years.
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Purpose

Savannah River Site

This

 
presentation highlights the approach and essential factors 

utilized by the Savannah River Site to stay the course with 
Integrated Safety Management and maintain an excellent safety 
culture during and after contract transitions. 
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New SRS Contractors

Savannah River Site

As a result of contract change two new contractors (SRNS & SRR) 
were required to conduct ISMS Verification as well as VPP 
Recertification.

Primary or Driving Requirement
•Conduct a Phase II (Implementation) Verification of Integrated 
Safety Management System (ISMS) 

Other Requirements
•Assessment of Voluntary Protection Program (VPP)  Criteria 
to prepare for Recertification of DOE-HQ STAR status
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Approach to ISM Verification

Savannah River Site

•Utilized ISM LOIs

 
developed for Criteria and Review Approach 

Document (CRADs) as base reference for integrating VPP LOIs

 during ISMS Verification process.   

•Developed relationship of ISM Core Functions and Guiding 
Principles to the Tenets of VPP, the Stages of HPI, the Principles 
of BBS, and Attributes of the Safety Culture Task

•Developed cross-walk between ISMS Verification LOIs

 
and 

specific criteria or lines of inquiry for VPP, HPI, BBS and Safety 
Culture Task –

 
by Subject 

Matter Experts (SMEs)
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Safety Initiative Relationships

Savannah River Site

Stage 1: Obtain senior management commitment
Stage 2: Establish oversight committee
Stage 3: Identify the gaps to excellence
Stage 4: Develop a human performance improvement 
plan
Stage 5: Communicate with and engage stakeholders
Stage 6: Implement human performance strategy and 
associated improvement plan
Stage 7: Evaluate the effectiveness of human 
performance improvement plan
Stage 8: Maintain the right picture of excellence in 
Human performance

Safety Culture
Organizational

Learning

ISMS

Core Functions:
1.  Define Scope of Work
2.  Analyze Hazards
3.  Develop and Implement Controls
4.  Confirm Readiness / Perform Work
5.  Feedback and Continuous Improvement

Guiding Principles:
1.  Line Management Responsibility for Safety
2.  Clear Roles and Responsibilities
3.  Competence Commensurate with Responsibilities
4.  Balanced Priorities
5.  Identification of Safety Standards and Requirements
6.  Hazard Controls Tailored to Work Being Performed
7.  Operations Authorization

HPI

Relationships Between
ISMS, VPP, BBS and HPI
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VPP Gap Analysis

Savannah River Site
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Sample of LOI Cross-walk

Savannah River Site

N am e: T itle : F ac ility  M an a ge r A d d itio n a l A p p licab ility*  
1 1  (M G .2 .In t-1 ) W h at is  yo u r ro le  w ith in  th e  fa c ility  

o r ac tiv ity  to  en su re  th a t sa fe ty  is  m a in ta in ed  a t a ll  
lev e ls?  

V P P -1 2 , 1 5 , 2 6 , 2 0 9  
H P I- 
B B S - 
S C -  

1 2  (M G .2 .1 ) W h at m ech an ism s/p ro ced u res  a re  in  
p lace  to  d e fin e  c le a r ro le s  an d  resp o n sib ilitie s  
w ith in  th e  fac ility  o r ac tiv ity  to  en su re  th a t sa fe ty  is  
m a in ta in ed  a t a ll lev e ls?  ( If n o t a lread y p ro v id ed , 
o b ta in  co p y)  

V P P -2 5 , 2 9  

1 3  (M G .2 .2 ) W h at fac ility  o r ac tiv ity  p ro ced u res  
sp ec ify  th a t lin e  m an a g em en t is  re sp o n sib le  fo r 
sa fe ty?  (If n o t a lread y  p ro v id ed , o b ta in  co p y) 

V P P -2 8 a , 2 8 b  

1 4  (M G .2 .3 ) W h at m ech an ism s/p ro ced u res  a re  in  
p lace  th a t en su re  th a t p e rso n n e l w h o   su p erv ise  
w o rk  h av e  co m p eten c e  co m m en su ra te  w ith  th e ir 
re sp o n s ib ilitie s?  (If n o t a lread y  p ro v id ed , o b ta in  
co p y)  

V P P -2 0 8 , 2 1 1 , 2 1 2 , 2 1 7  

1 5  (M G .2 .4 ) W h at m ech an ism s/p ro ced u res  a re  in  
p lace  th a t en su re  th a t p e rso n n e l p e rfo rm in g  w o rk  
a re  co m p eten t to  sa fe ly  p e rfo rm  th e ir w o rk  
ass ign m en ts?  (If n o t a lre ad y  p ro v id ed , o b ta in  co p y)

V P P -2 1 8 , 2 1 9 , 2 2 3 , 2 2 6  

1 6  (S M E .1 .2 (b )) H o w  is  Q u a lity  A ssu ran ce  e ffec tiv e ly  
in teg ra ted  w ith  lin e  su p p o rt m an ag ers  to  en su re  
th a t lin e  m an ag ers  a re  resp o n sib le  fo r sa fe ty?  
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VPP Core Team

Savannah River Site

The ISM Phase 1 and Phase 2 Verification CRAD Teams 
were assisted by the VPP Core Team. 

•

 

The VPP Core Team members  ‘shadowed’ the ISMS Verification   
Team to verify the VPP LOIs

 

were adequately addressed.

• Attended daily outbriefs.
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ISMS Verification Report

Savannah River Site

Utilized the final ISMS Verification report to determine VPP 
Opportunities For Improvement (OFI).

Assisted in developing the project execution plan for VPP Recertification

• VPP roadshows

• HSE Blitz & Expo

• Senior management preparation
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Reaping the Rewards through ISM

Savannah River Site

SRS Rewards:

• elimination of duplicate assessment

• successful ISMS Verification

• successful VPP Recertification

•

 

strengthened employee engagement by utilizing cross-

 company/cross-functional employees
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Reaping the Rewards through ISM

Savannah River Site

Feedback/
Improvement

Implement
Develop /

Controls

Analyze
Hazards

Define
Scope of

Work

Perform
Work
Safely

ISMS Culture Leads to VPP Recognition

Management Leadership
Employee Involvement
Worksite Analysis
Hazard Prevention and Control
Safety and Health Training

BBS – What are 
you doing?

BBS – What are the 
hazards?

BBS-How are
You protecting
Yourself/others?

BBS-Observe

BBS -Feedback

HPI

•Questioning Attitude

•Task Demands

HPI

•Work Environment

•Flawed Defenses

HPI

•Post-Job Brief

•Anatomy of an Event

•Error Coding

HPI

•Self-checking

•Peer-Checking/verification

•3-Way Communication

•Procedure Use & Adherence

•Phonetic Alphabet

•Questioning Attitude

•Place Keeping

•Time Out

HPI

•Pre Job Briefing

•Task Preview

Safely Safely 
Performing Performing 

WorkWork
WithWith

EmployeeEmployee
Engagement Engagement 

At SRSAt SRS
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Savannah River Site
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Reaping the Rewards through ISM

Savannah River Site

•

 

Strong safety culture

•

 

Strong caring work ethic among workers

•

 

Strong employee engagement

•

 

LSITs, BBS Observations

•

 

IDEAS Program (safety improvement suggestions)

•

 

SRS one of the safest sites in the country (not just DOE)

•

 

People talked to were well qualified and knowledgeable

•

 

Compliment ARRA on new hire (safety) process

•

 

Scorecard System a positive

•

 

Achieved significant improvement in hazard analysis

•

 

Culture dedicated to continuous improvement
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