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ISMS National Conference
September 13-17, 2010, Augusta, Georgia

“ISMS and Employee Involvement”
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Background

– The workscope of the “Mission Support Contract”
(MSC) directly supports the clean-up of Nuclear / 
Chemical Waste Streams on the Hanford Site

– The workscope includes Information Technology, 
Maintenance Services, and Protective Services

– The major partners are Lockheed Martin, Jacobs 
Engineering, and Wackenhut

– In addition, there are 14 major “Preferred 
Providers”
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Union Partners

• The MSC Contractors partner with two major 
labor unions to implement the contract’s 
workscope

• HAMTC (Hanford Atomic Metal Trades 
Council)
– 16 locals, within 15 National organizations

• HGU (Hanford Guards Union)
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ISMS GP’s/CF’s

• ISMS Core Functions
– Define the Scope of Work
– Identify and Analyze Hazards
– Develop & Implement Hazard and Environmental Controls
– Perform Work within Controls
– Feedback and Improvement

• ISMS Guiding Principles
– Line Management responsible for Safety
– Clear Roles & Responsibilities
– Competence Commensurate with responsibilities
– Balanced Priorities
– Identification of ES&H Standards and Requirements
– Hazard Controls Tailored to Work Being Performed
– Operations Authorization
– Worker Involvement
– Senior Management Involvement 
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MSA/HAMTC/HGU Joint activities

• Our BU’s have been involved with the ISMS Effort since it’s inception in August ’09

– MSA’s ISMS Implementation Plan

– Schedule

– Training, Communication, and Marketing

– Surveillance Teams  (4 Bargaining Unit personnel matched to 4 exempt employees)
• Document reviews (Level 1, 2 & 3 Documents)
• Field Observations (General Maintenance  and Utilities work activities), 
• Mentoring on  possible corrective actions (Work Control Hazard analysis)

– Task Teams
• Work Control : Surfaced issues, participated in evaluative meetings; made recommendations, 

reviewed documents)
• Hazard Analysis: Procedure development and Validations (General Maintenance docs, Water & 

Electrical Utilities docs)
• Hazard Analysis  (Water and Electrical Utilities)
• Inter-Contractor Work Control Issues:  Identified issues, participated in evaluative meetings, made 

recommendations)

– DOE Interfaces
• Discussions with Facility Reps / DOE Safety Leadership
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Implementation Plan and System 
Description

– Implementation Plan
• Additional Core Functions

– Reviewed and made recommendations on ISMS Implementation plan

– The previous contractor had expanded to 7 Core Functions and 12 Guiding 
Principles, which was believed to be overly complex

– The MSA proposal advocated returning to the original 5 Core Functions 
and 7 Guiding Principles.

– But, Unions were opposed to the exclusion of 2 specific Guiding 
Principles, Worker Involvement and Senior Management Involvement.
(Now Included)

– System Description Review (Both for Rev. 0 and Rev. 1)

– The previous contractor’s System Description included Enhanced Work 
Planning, and other areas where the management/union interface was 
better described.

– The Core Function descriptions in the System Description were reviewed, 
evaluated, and recommendations made as to how the processes described 
actually worked together.
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Scheduled activities

– Schedule

• Implementation plan was broken 
apart into discrete tasks, with an 
assist from the two major unions.

• BU assisted in the development of 
schedule items concerning Work 
Control, Hazard Analysis, and Inter-
contractor Work Control
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Training and Communications

– Training, Communication, and Marketing

• Safety Bulletins & Safety Starts

• Sessions 1-7, Dozens of presentations

• Materials
– Posters
– Cards 

» Lanyard &
» Game Cards

– “Flippy Books”
– Pens
– Placemats
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Placemats
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Participation on Surveillance Team
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Task Team involvement

• Task Teams:  Work Control and 
Hazard Analysis

–Surfaced issues
–Participated in evaluative 

meetings
–Made recommendations
–Reviewed proposals and 

documents
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DOE and Union Relations

• DOE Interfaces
• TBD
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Summary

– No company is able to implement ISMS without the 
cooperation and involvement of it’s Bargaining Units

• Phase I – “Documentation”
– Review, verification, validation of your documents

• Phase II – “Implementation”
– Maintenance and Operations Work and Activities

– Buy into this early on in your effort, do not allow the “nega-
dogs” to avoid this partnership

– Involve them in all your “heavy lift”, Time Critical activities
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