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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

« Twenty-six years experience in the
nuclear industry in training and
operations

« Extensive experience in the design
and delivery of performance based
initial and continuing training
programs

 Demonstrated leadership ability for
successful startup of training
initiatives for new missions for SRNS

« HB-Line Training Lead supporting the
HB-Line Plutonium Processing
Facility

 Education: possesses a Bachelors
Degree in Business Administration
from Charleston Southern University
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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

* Looking for ways to
energize your
employees during
training sessions? Look
no further, you found
it!

 Unique approach for
rekindling and retooling
safety posture in order
to maintain an event
free work environment.
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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

e Conduct Pause to
Refocus Sessions
quarterly.

e Utilize a cross section of
facility personnel.
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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

e Team is
assembled,
development of
overall theme or
strategy for the
refocus training is
Identified.

e Orchestrated down
to specific game
show.




Can Human Performance Training be fun AND Educational?
Yes...here’s how.

e Employee engagement.
 Engage frontline workers.
e Across functional areas.

e Energy from team members
is harnessed to produce a
product that they have
value for which captures
overall message.
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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

e Video clips, ISM core
functions, HPI Reduction
tools are utilized, posters
abound in every Refocus
Session.

e Sessions designed to be
high energy and also to
engage the employee.

* |Include competitive
exercises.
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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

 Training emphasizes use of ISM,
Human Performance Tools and
Conduct of Operations.

e Team of stakeholders from front
line workers to managers across
the organization develop and
delivery training with
enthusiasm.

e Energy from team members is
harnessed to produce a product
that they have value for which
captures overall message.
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Can Human Performance Training be fun AND Educational?
Yes...here’s how.

e Workers take back message
and ownership back to the
facilities.

e Re-emphasized at shift
turnovers, prejob briefings,
safety meetings.
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Summary

e Assemble a team

* |nject energy and
humor

e Select audio and visual
aids

 Develop competitive
exercises

e Utilize case studies and
operating experiences
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Question

Question & Answers

Contact Information
Email:
ronnie.rogers@srs.gov
803-208-2239
Fax:803-208-2587
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