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Integrated Safety Management System
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Define the Scope of Work

* Resize
« Remediate
* Repackage
Material into
WIPP compliant
containers
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Define the Scope of Work

TRU Boxed Wastes Disposition Process — Current and Near Term

3 Remediation Paths in E Area and H Canyon

Container Preparation ]
V&P, Drain, Radiography, RTR/LC NDE) ISOCS, RTR/LC NDE Staging LLW, MLLW Processes

] 10j0e—8338 3

E Area

Repackaging

g

A
}
|
|
|
|

nner Plywood Box |
|
l
|
|
|
|
|
[
|
|
|

H Canyon
Truck Well

LSB

VE, Remediation,

S E’ o Resizing, Repackaging

%) I I

IS >

wB
= o SLB, SWB
Characterization, WIPP Shipment
Certification
<

o
(@)
@)

»
SWB q TRUPACT-II
3@ Savannah River ’
Muclear Salutions, LLC “

 Flusr Dervidd Partoivihis g,




Define the Scope of Work

Project Statement of Work

* Project Description

Project Classification

Project Execution/Assumptions
Environmental/Safety Impacts
Safe Guards and Security
Functions/Requirements
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Analyze the Hazards

« Consolidated Hazards Analysis
— Fire
- Explosions
— Loss of Containment
- Rad releases
— Criticality
- External Impacts
— Natural Phenomena

« Documented Safety Analysis
* Nuclear Critical Safety evaluations

« Automated Hazards Analysis
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Implement Controls

 Technical Safety Requirements
 Radiological Work Permits

« Safe Work Permits

 Confined Space Permits

e Training

« Mock - ups

* Facility Readiness Assessment
 Experienced Personnel
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Perform the Work

wer
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Feedback

» Worker Involvement

* [nternal Assessments
« External Assessments
e Tracking

» Performance Measures
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Feedback — Worker Involvement

Post Job Briefings

e Performed every day

* Review the days events

e Discuss positives and negatives
e Assign corrective actions

Time Outs
 Workers are encouraged to take
time outs when needed
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Feedback — Internal/External Assessments

Assessments

e Facility Evaluation Boards

« Management Field
Observations

e Facility Self Assessments
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Integrated Safety Management System

At the end of the day success can be measured in
two ways — you accomplished what you set out to
accomplish and you did it safely.
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