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Steve Rich

Steve Rich is the Lead Operations Specialist within the     
Performance Management Organization of Savannah River          
Nuclear Solutions.  He acts as the functional liaison between division, 
department and facility management and the Facility, Environmental 
and Operations Systems group.  He also acts as the Design Authority 
for Web Based Tools, the SRNS performance tracking system and the 
executive portal applications.  He directly supports 5 operational and 
13 functional organizations.

Mr. Rich has 28 years’ experience at Savannah River Site working for 
Du Pont and Westinghouse Savannah River Company in the areas of 
Reactor Shift Operations, Training Advisor and Performance 

Management.  Prior to SRS, Mr. Rich worked for 
Graniteville Company Textiles assisting with their 
automated supply system.

Mr. Rich is a resident of Aiken, SC, where he lives 
with his wife and two daughters.

Lead Operations Specialist, Savannah River Nuclear Solutions



Web Based Tools : What Are They?

• Internet Application (Webpage)

• Any Combination of the Following :

– Automates a Tedious / High Risk Task

– Assist in Data Gathering

– Structures Input / Output for Defined / Complex Tasks

• Provides Value to the Organization



Web Based Tools : What Are They?
• Internet Application (Webpage)

– Provides a centralized, controlled source

– Accessible from any computer (may be limited to local network)

– Web browser interface is familiar (no learning curve)

– Provides operational transparency to managers (feedback)

• Automates a Tedious / High Risk Task
– Tedious tasks are error prone

– Automation removes the “human error” element 

– Data Integrity vs. Individual Ability



Web Based Tools : What Are They?
• Improves Data Gathering

– Consolidates facility / functional area data

– Eliminates uncontrolled, duplicate data sources

– Provides opportunities for depth of understanding

• Structures Input / Output
– Easy to implement data validation

– Easy to show users “how” data should look

– Reduces data input errors

– Consistency / predictability in deliverables (reports, queries)



Web Based Tools : Why Are They Good?
• Provide Value to the Organization

– Reduce the Errors, Prevent the Event

– Reinforce Source Document Requirements to the 
User

– Increase Consistent Productivity

– Trending, Analysis and Notification Capabilities

– Feedback & Improvement



Key Ingredients to the Look
All Web Tools have the same look. Users do not have to relearn

Contacts



Key Ingredients to the Look and Functionality
Multi-Facility – Lessons Learned



Key Ingredients to the Look
Auditor Comments – Feedback Tool



Key Ingredients to the Look

Metrics



Key Ingredients to the Look
User Interface

Must answer questions to proceed!!!



Key Ingredients to the Look
Feedback 



Key Ingredients to the Look
Feedback  



Key Ingredients to the Look
Feedback  



How SRNS Found Web Based Tools

• Internal evaluations identified weaknesses in some 
processes

• A decision was made to develop a web-based solution 
to track items

• Once proven, other systems were developed to track 
more items

• Facilities asked for the capability to have a daily 
summary that pulled from multiple web-based systems

• Other facilities notice improvements and request 
application support for their areas



Challenges

• Robust but Customizable Solutions for Multiple 
Customers

• Customer Buy-In

• Resistance to Change

• Defining Value for Customers

• Funding

• Staffing / Support



Summary

• Web Based Tools can :
– Reduce Errors 
– Provide Feedback
– Improve Efficiency
– Drive Improvements
– Enforce Standards



Questions

Questions & Answers

Contact Information
Email : steve.rich@srs.gov
Phone : (803) 208-0078
Cell: (803) 514-0409

Email : bob.trivett@srs.gov

Phone : (803) 208-2786
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