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Why Make Procedure Changes?

New Contractor, SRNS, has a new vision for Procedures

Functionally align Procedure Organization

Centralize the program and improve efficiency

Establish coordination of Site procedures among all
SRS Tenants

Set the Standard for the Site, new missions and next

generation of workers
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A New Vision for Procedures
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Efficiency Improvement Strategies

« Standardize Procedural System Documents

« Consolidate Procedural Documents to a Central,

Electronic Location
« Implement an Electronic Procedural Document System
« Streamline Number of Procedural Documents
« Train Procedure Writers

« Manualize Procedural Documents into Functional Areas
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Formats Prior to Standardization

SAVANNAH RIVER NATIONAL LABORATORY
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Manual:
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Page:

1.50

0

L1
Administrative
1/5/2009

1of7

MAINTENANCE PROCESS EQUIPMENT WORK
PROCEDURES-200 AREAS CHAPTER Il

(USE EVERY TIME)

11391-F

Revision 0 .
Effective Date: 5/4/04
Procedure Manual Y2.1
Page | of 23

GLOVEBAG CONTAINMENT DEVICE (U)

Conduct of Operations Manual

Procedure Administration

Manual:
Procedure:
Effective:
Page:

28

1.1, Rev. 13
1/31/07
1of 35

EEEREEEE
SEEHEZENE-ERTEE
PIRIOICIEIBIVRIES

M2 CONSOLE ALARM PANEL
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Procedure: 105-CW-200-L
Revision: 3
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Manual:
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Revision: 0
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Standardization Team Results

|dentified standard header

Manual Title Manual: Number
Procedure: Number
Revision: 0
Effective Date: 00/00/00
Procedure Title Type-Category: Administrative
Page: 10f2

* |dentified standards for four formats:
— Administrative Procedural Documents
— Technical Procedural Documents
— Alarm Response Procedures (ARP)
- Emergency/ Abnormal Operating Procedures (EOP, ERP, AOP)

 Reduced over 25 variations of forms to 5 standardized forms
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Procedures Centralization

* No one place existed (electronic or otherwise) to view
all procedures

* Procedures existed on
- Project and functional area unique websites
— Desktops
— File Cabinets
— Desk Drawers

« An accurate count of all active procedures did not
exist
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Centralized Procedures on SRS Intranet
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Electronic Processing System

« Team Chartered to:
— ldentify the necessary requirements of all procedural
document processing areas
- ldentify and evaluate existing systems on and off site
- Present recommendation

« SmartPlant Foundation (SPF) Selected

— SPF Procedure Module being rolled out across M&O
through February 2011
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Streamlining Effort

* SRNS expected approximately 900 procedures for
M&O portion of business

— Procedural documents count at contract turnover was
approximately 14,000

— Opportunity to streamline and consolidate the number of
procedural documents identified

- Chartered teams to reduce the number of maintenance and
operations procedures by 20%

- Used a Lean Six Sigma approach which included a binning
process
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Procedure Binning Process
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Procedure Streamlining Team Results

« M&O Maintenance Procedures:

- Of 1553 documents, recommended 310 (20%) to
cancel & 54 (4%) to combine

« M&O Operations Procedures:

- 0f 6,202 M&O documents, 1090 (18%) recommended
for potential cancellation

 Other Improvement Projects in Progress:

- Environmental, Health, Safety and Quality

- Safeguards, Security and Emergency Services
— Infrastructure Services

- B-Area Laboratories
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Procedure Writer Certification Program

* PPA has an industry backed Writer Certification Program

— Aligns with the industry standard guidance for technical writing
(NEI Documents AP 907-001 and AP 907-005)

— Addresses the human factors benefits that can be derived from best
practice methods

« SRNS partnered with SRR and conversed with MOX to
become the first DOE complex site to use PPA
Certification as the standard for all writers

* All SRNS and SRR writers have taken the PPA Writer
Certification class as of June 2010
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Functional Alignment of Manuals

*Current Manual System:

- Lacks a central location for Guidance/Requirements documents

- Over commits - include references or standards not in the contract,
not required by Authorization Agreement, or not essential for
mission execution

- Includes duplication/unnecessary redundancy of documents

— Contains conflicting documents

— Allows activities to be performed different ways based on different
documents

— Does not incorporate INPO guidance

*Improvement:

- Realign procedural documents (policies, procedures, guides, etc)
in functionally arranged manuals
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Site Manuals by Functional Activity
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Improves ISM Core Function - Perform Work Safely

Provide clarification of confusing or ambiguous guidance
and standards

Consolidation of Procedural Documents to a Central,
Electronic Location

Standardization of multiple Procedural Process with the
implementation of an Electronic Procedural Document
System

Train Procedure Writers to addresses the human factors
benefits that can be derived from best practice methods

Improve Manual and Procedural Document Quality
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Questions
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