Applying ISMS to
Subcontract Work at
SRS




Subcontract Management Program (SMP)

SMP Oversight -
Implementation of SMP/STR Web Page

Formatted based on Integrated Safety
Management System (ISMS)
< Define Scope of Work

+ Badging
CATIGET
Links
Procurement Package
Security

< Analyze Hazards
+ Assisted Hazard Analysis
Drilling and Penetration

Electrical Topics and Hazardo
Energy Control

< Implement Controls
+ Facility Entry Training
Requirements
Industrial Hygiene
Pre-Job Briefing




Subcontract Management Program (SMP)

SMP Oversight -

ImBIementation of SMP/STR Web Page SContinuez

% Perform Work

+ Directions, Maps, Per Diem,
Towing Service

Government Property

Passport (Work Control) SI::f:%f
Shipping and Transportation Work
Standing Orders

Stop Work/Time Out

Training

< Feedback/Improvement
* Injury, lliness, Incident
Reporting
Man Hour Reporting
Roundtable & Forum Minute:
STR Assessments and STAR
Safety

Subcontract Technical
Management Execution
Committee (STMEC)

s avanmah




Subcontract Management Program (SMP)

8 Q Manual Procedure 15
STR Oversight Safety Compliance

m FOCUSED OBSERVATIONS Subcontract Focused Observation Forms

The fallowing pages contain hazard specific checklists and focused observation chacklists,

< Point of Entry Process View Al Chckists

Excavations

< STR Monitoring

Fire Prevention

Hazardous Material

Animal Handling

Housekeeping

PPE / Body Mechanics

Confined Space Tools & Small Equipment

Legend

- Medium Risk  Low Risk
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Subcontract Management Program (SMP)

STR Oversight

m FOCUSED OBSERVATION

]

8 Q Manual Procedure 15
Safety Compliance

- Example

Elevated Work

No. Rev.|Title

Visitor/Vendor/
Category SubContract Assassor
Form Form

FO81(81) 0 |Aerial Lifts (JLGs, Platforms, Bucket Trucks, Cherry Pickers)
F012(12) 0 Barricades

F033(38) 0 |Fall Prevention & Protection
FO3(3) | 0 |Ladders
FO36(36) 0 |Scaffold Use

v Elevated Work £} g

+ Elevated Work
» Hoisting, Rigging & CRANES =] 8
» Excavations

v Elevated Work
+ Elevated Work
v Elevated Work

High hazard activities include any work where there is a potential fall exposure of 10 . or more at or above ground or floar level (.2, working from [adders, unquarded scaffolds, unquarded
walking/working surfaces, within & ft. of any apenings arge enaugh for 3 person to fallinta: manholes, pits, vaults, wells), Consideration for Medium hazard activities would include areas with
potential fall exposure of 6 ft. to 10 . Consideration for Low hazard activities would include potential fall exposure of less than 6 .

s avanmah




Subcontract Work Flow to ISMS

11B Subcontract Trechnical Representative, Procedure 2.1 was rewritten
to/ Include the “cradle to grave™ sulhcontract woerk flow: process. (went
firom 7 pages to 36 pages)

Created/Revised 4 STR Work: Elow: Process Maps, including CRADS;
they are Procurement Process Viap, Sukcontract ISMIS\Work Elow
Process) Map, M&ITE Work Elow Precess IViap, and Woerk Planning and
Control Process Viap (includes CRADS)

I1B Sulhcontract echnical RepresentauVe; Procedure: 2.1 Wasi Fewritien
ternclude anewly createdisubcontract Work oW process CRADS
CroessWallke

Creaed theVoerkiRPlanning andiContrelPrecess IViap et inclUees the
CRADS crosswallk:

Prrecesses arerallfcrossed referenced nrliB;, 2.15 8@ 15ranad 122,




Subcontract Work Flow to ISMS




Subcontract Work Flow to ISMS
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Subcontract Work Flow to ISMS




Subcontract Work Flow to ISMS

Develp  Implment Conrols | ety & Anly Hazarl Defin Seope

Prfom Work| Proide Fadhack

FoadbackClosre




Subcontract Work Flow to ISMS

¢ Developed the Hazards Review \Worksheet (HRW)
OSR! 1-189; the Eacility Point off Contact (POC) list;
and the Eacility/STTR POC respoensinpilites list

¢ lnArtrated the Hazard Review \\Vorksheet withr the
facllity POCsioR 6/ Av/09;

# Processesiare all crossed relerenced s 2205 8@,
(5 ziple) (£22




Voice of the Customer Forum

\oice ofi the Customer Forum (VOCEF) has been established as an
outside entity te provide a conduit between the sulbcontract
management team and facility persennel.

Ithe Eorum Is responsible for seliciting and compiling
Customer feedback; evaluating recommendations,
ennancing tWoe:-way communications, and fostering
teamworkewith' tihe: Customer: erganizations, for: effective

SUbcCoRraACT MaRagEMERL:.

HInE Eoruin ensuires that CUstemerss feedlack ane
FECOMMENUALIGNS CONCErRING VAKIOUS aSPECLS Of]
stlpcontracmenagementareraceguately acdresseaiance
FECOMMENUEd oI IMPIEMERtEHER, WHER 2ppKePIIALE;




STR Program (hiring/training)

For the ARRA programs we hired 48 Staffi Aug STRs to
supplement an ETE stafif off 54.

Issuied a Purchase Reguisition to initiate: OSHA thirty hour
traiming fieor the construction and Industry standarads; Tfhe
sulcontract wasiawarded to, Georgia Iiech 1n 2009 for: ensite
training off allf SRS,

Reguested thesiiiarimol Depariment admiRIster the Sulhcontract
Vianaoemeni: PregramiSiRA2inmo Pian; and inmplement e
S{ierstan@ards; as mecessany. IAUgUsEeiF2009; therSRINS
iAo DeEpartmentoificialiN accepiearresporRsianity/ ol
MEN20ING tErSHIRYSIVIPS2IRINe Pregam:




Quarterly Subcontractor Safety
Forum
¢ SRNS conducts a guarterly safety

forum with present and perspective
vendoers. The forum is epen to all.

¢ Presentations are conducted by,
SRINS, Subcontractors, and lecal
PUSINESSES| 01 & Varlety: off tepIcs
fGCUSING R salety/:




Applying ISMS to Subcontract
Work at SRS
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