ENGAGING FIRST LINE
MANAGERS IN ISM CULTURE

Bertha Cassingham




What-Not Fully Engaged?




Training!!!

Activity Level ISM Implementation
10 CFR 851, VPP

Responsibilities

Visible Safety Leadership
Supporting Safety

Addressing Employee Concerns
Accountability, Just Culture, HPI
Communication

Teamwork

Motivating Employees
Continuous Improvement in Safety




Overwhelming Expectations!

Feedback on Expectations—unrealistic?




Discovery—Managers are People too!
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They also needed encouragement,
reinforcement, and motivation! Thus was
born the contest/campaign “Management
Pursuit of Excellence!”




Why?

Fact-each employee’s safety behavior reflects their
perception of their immediate manager’s minimum
safety standards. So correct communication of those
standards is key!

Reinforced with ACTIONS (speak louder than words!)

And motivate employees accordingly—why
motivate? To get people excited so that they act in a
focused direction—the direction you need them to
goin!

Motivate managers—to get them to go in the
direction we needed them to go in!
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Focus of Management Pursuit of
Excellence

Meet the Basics

Improve management skills
Reinforce safety expectations
Motivate Employees

Boost morale

By focus on developing/enhancing the good
habits that are key to excellence in safety,
compliance, and mission success. 17 weeks
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Points for the Good Habits

Management Lessons Learned from some of
the world’s best corporate and university
studies on management. 25 points.

Attend meetings employees are involved in.
25 points each, up to 150 points each week.

Direct work with employee --25 points

Recognize employees for meeting
expectations—50 points




Points for the Good Habits (2)

Basics in Taking Care of Business—50 points
Compliance Assessments—75 points

Monthly safety meetings — 100 points

Address Employee concern in 24 hrs. — 100 points

Booth at Safety Fair with heavy employee involvement in
planning — 250 points

Further HPl implementation/improvement in processes — 250
points

Innovation Solution to long-term employee concern — 500-
1000 points

Something special-employee morale—500-1000 points.
Time in Field—Varied Points
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Points Reinforced:

Most of the roles managers should already be serving-so reinforced
expectations that these expectations were serious.

Accountability mechanism to ensure responsibilities were understood
Message to workforce—we place value in our managers doing these
things

Allowed Mid & Senior Managers to see where line managers as a whole

are struggling with finding the time to perform in roles needed in order to
achieve mission goals

Provided indicators of where additional training or individual
development efforts needed to be applied, or

enhancements to facilitate role responsibility
Allowed managers to prove to themselves
they could handle this world of responsibilities

Total Cost - $1500.00
First prize - S1000 based on points

Second prize-S500 based on raffle (so if got behind, would not fall out-
Raffle ticket for each submission for points)
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Results

Excited Managers, fully engaged
New Managers established strong
foundation for what was expected of them
Good Habits-Positive Safety Culture Impacts

DOE HSS VPP Review: “Demonstrated Significant
improvement in a few months in its safety culture including
improved communication, better processes for
accountability, rewards, recognition, increased management
and worker cooperation, more effective analysis, improved
hazard controls and more effective training”!

All part of our focus in “Engaging First Line Managers in the
ISM Culture!
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