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Behavior Based Safety (BBS) at SRS

The BBS process is Savannah River Site (SRS) policy intended 
to reduce workplace incidents
Measures observed behaviors against defined standards
Observation and feedback are the essence of BBS

Trained volunteer observers
Provide positive reinforcement of safe behaviors
Seek commitment to improve at-risk behaviors

Observation data entered into site-level database
Behavioral trends reviewed, analyzed, and interpreted by 34 

different Local Safety Improvement Teams (LSITs)
Promote the BBS process at the local level
Activities coordinated site-wide through the BBS Steering Committee 

and LSIT Forum
The SRNL LSIT is the largest, covering ~10% of the SRS workforce
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The LSIT Is a Key Component of the SRS Safety Culture

BBS and ISMS 
complement each other

The Local Safety Improvement Team (LSIT) reviews, 
analyzes, and interprets behavioral trends at the local level 

for the purpose of improving safety.
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DOE’s applied research 
and development National 
Laboratory at SRS

Multi-program laboratory 
with diverse funding 
sources

Environmental 
Management’s National 
Laboratory

Nation’s newest National 
Laboratory … with over 50 
years of history

What is SRNL?
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SRNL Creates Solutions to Important Global Issues

National and Homeland Security

Environmental Management

Energy Security
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SRNL Facilities
Main Campus

Aiken County’s 
Savannah River 

Research Campus

Hydrogen Technology 
Research Laboratory

Aiken County 
Technology  Laboratory
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The SRNL LSIT

Serves a diverse population
928 total staff
735 R&D staff (science and engineering)

26% PhD
18% MS/MA
25% BS/BA
31% support personnel

Despite diversity, SRNL has a strong sense of identity
More than half of R&D funding from off-site customers
Community within SRS
Provides sound basis for lab-wide LSIT

Representation from all directorates and occupations
Engaged volunteers committed to BBS process
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Cultivating Employee Engagement in BBS at SRNL

Tailored checklists
Customized checklists for SRNL-specific activities
Off-the-job checklists for home and recreation

Participation incentives
100% Participation Challenge
The BBS Store
Preferred parking spots
Personal recognition

Communications
Monthly slides
Monthly posters
Newsletter articles
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Radiological Work Checklist (Side 1)
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Radiological Work Checklist (Side 2)
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Boating/Hunting Safety Checklist
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100% Challenge Participation Incentive (2007)
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BBS Store Participation Incentive (2007)
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Results of 2007 Participation Incentives

Combined efforts generated over 3,200 BBS observations
More than 4,900 individuals were observed
543 individuals submitted observations

Accrued total cost of the BBS store was ~$4,100
$3,200 accrued value of observations
$905 in “Bonus Bucks” for first time, reactivated, and monthly “Top Two” 

observers 
Only $2,009 “BBS Buck” equivalents in merchandise redeemed

483 items to 220 individuals
More than half of the BBS Bucks issued went unredeemed

Exceeded participation goal by considerable margin
Targeted increase in monthly average active SRNL BBS Observer 

participation from 35.5% in 2006 to 50% in 2007
Actual monthly average for 2007 was 56% (on-the-job only)

Deemed successful, but costly in terms of personnel commitments
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Other Participation Incentives

Preferred parking spot
Low-cost, popular incentive
Monthly drawing from list of all BBS observers who made an observation

5 spots allocated among 3 major SRNL parking lots
Names randomly drawn

Spots originally awarded for the 5 “best” BBS observations
Required more effort for data analysis team
Not as objective as truly random drawing

Personal recognition
Newly trained observers given card and certificate upon first observation

Presented at monthly departmental safety meeting
Provides positive reinforcement

Special recognition for “Top Ten” observers at the end of the year
Publicized in SRNL News
Included in monthly safety meeting presentations December or January
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Monthly Slides and Posters

Monthly PowerPoint 
presentation for departmental 
safety meetings

BBS Focus

Presented by departmental LSIT 
representative

Short communication (monthly 
safety topic, news, relevant safety 
information)

Intended to complement, not 
serve as the basis  

Monthly safety poster
Reinforces monthly safety topic

High visibility, posted throughout 
SRNL
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SRNL News Features and Articles
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The Results Speak for Themselves
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