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BACKAIGUIRGE
Deiirlinle trie Prooler

e Increased concern about
health/wellness, productivity and safety
— workforce reliability

e Potential for significant loss of
knowledge and critical skills due to
retirement

e | ack ofistandardizedimeasures for
productivity: and chirenic health disease
that,are not captired i existing
datalases :
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RESEEICHINOBJECUIVES

e Conduct a croess-sectional survey of health and
productivity

e Assess applicability of HPQ-Select for DOE
workforce

e Review trends in health and proeductivity data for
various age groups and.major job classifications

e Compare seligreportdatarterdata collected
through DOERjury/ andsliiness Surveillance
Program, (11SP)

e Compare data to mdustiystandards, 1 available
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“Our objective Is to enhance productivity
and achieve the Department’s mission
goals while maintaining the highest
standards of safe and secure operations at

our facilities.”
Daniel Poneman, Deputy Secretary of Energy




Pifzet Liplks o) PIO)E

e Data supports requirements within DOE 10 CFR. 851
and complements data collected through ISP

e Data relates to workforce reliability guestions within
DOE 350.1 (Human Capital)

e Relation te,EFCOG Occupational Medicine and
Human Capital

e Data can be used i response to federal
governments;call tenmplement. programs &
strategies that can e measured objectively to
Improve employeersatisfactien & Wellness (orszag, 2009)
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Conceptual Model of H&P Managemen

Health Risks I

Injury risks I

Chronic
IlIness

Disabilities

Medical
Costs

Absenteeism I

Presenteeism I

=

Policy Change

Education

Plan Design Change

Individual
intervention

Incentives

Administrative
Change

Cultural Changes

More
Productive
Employees

] |

Healthier
People

L]

Behavior
Change

Summex, L. AJHP 2005 March-April; 19(4): 1-8
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Economic Return
Health plan costs
Sick leave costs
Workers’comp costs
Disability costs

Presenteeism

Non-Economic Return
Decision quality

Stamina & Resilience
Inter-personal skills
Positive aftitude

Strength & flexibility
Company loyalty

Morale

Recruitment

Retention

Turnover




VValue el Fealithr &
Procluet)viny

Health of workforce linked to
oroductivity & te health of economy.

e Human capital should be invested, It IS
not a cost to be managed

e Human capjtal is 802 ofi entire world’s
capital

e Executives andfSenior managers are

not exempt! |
‘M. Milken, October 30,2008 _

=

Pt | <= ~Close




BASICHEGEICHVIGEE]

EMPLOYEE PRODUCTIVITY

HEALTH &

WELL-BEING TALENT

MANAGEMENT

EMPLOYEE SAFETY
ENGAGEMENT




.-_!-. SDESIECNOULCOMESHIOIT
FIPM Pracijce

Primary Outcome Secondary Outcome

e Reduce medical &/or. e Reduce health-related
pharmacy costs lost productivity

e Reduce health-related e Improve employee
lost proeductivity satisfaction

e Improve employee e Reduce medical &/or
satisfaction pliarmacy costs

e Reduce sick/disanmiLy, e Reduce sick
albsence days/disability albsence

e Reduce presenteessin e REMUCE presenteeism

IBI Survey of 450 employers, 2010 9
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RelatieRshiprterAgInNG
Woariiorea [nlfifeiiiye

e By 2013, 30% of DOE full-time workforce
will be eligible fortretirement

e Relationship between advanced age &
Increased risk for chronic health problems

e DOE Strategjc, Plan =use of targeted
phased retirement pregram

e Union Concermnsiand Perspectives

e Challenges andiStirengtiis = Strategies for
SUCCESS 10
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Staltlis eI CUEnt
RESEEICIINSHUGEN

e [hree participating DOE-sites (Hanford,
Argonne National Laboratory & .Sandia
National Laboratory)

e Study approved by University of
Maryland IRB and will be re-submitted
to Centralized DOEIRBHor review. in
October 2010

e Data collectioniplannediier Fall/\Winter
2010/ (Phaserl)
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e Harvard Medical School and WHO

e \/a

e Im

idation studies undertaken in 1997-98

nlemented In 23 countries

e Over 500,000 completed HPQ worldwide
e HPQ-Select

e Next generation HE©

e Implemented by Integrated Benefits Institute

e Shorter, online, Imprevedranalysis, business-friendly
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Q’. Oiher VMeasures terConsider

(1101 zif) 2z e 15T

e Endicott Work Productivity-Scale

e Gallo
e Healt
e Healt

0 Employee Engagement
N & Labour Questionnaire (HLP)

1 & Productivity: Snapshot

e Stanford Presenteeism Scale (SPS)

e \Work Produchivity: s ActVityalmpairment
Questionname (WEAY)

e \Worker Productiviy lndexs(WEI)
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NExt Steps — Phase:|

e CDOE-IRB approval

e Col
® Pre
® Pre

ect data
pare individual worksite reports
pare aggregate comparison report

allC

compare self-report data from

HPQ-Selecttopreviotsiemployee

coh

ort data firem HSE

e |dentify"lest measuresfesafety culture

for

Phase ||
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Plzipls for Ppeise |

e \Work with DOE management & unions
focusing three jobclassifications at-risk for
effects of aging workforce

e Collaborate with DOE HS-30 (CAIRS) to
review healthrand productivity with attention
to safety.

e Opportunities feradditienal DOE worksites to
Implement HP@:=Selectfor mdividual reports
& comparative reperts for Benchmarking &
develepment off est=practice

16

= =



Y.
|
'%"“‘“u-\__
QAK RIDGE
INSTITUTE
FOR SCIENCE
AND EDUCATION

DEPARTMENT OF ENERGY

HANFORD

: National
J Laboratories

Argonne

ATIONAL LABORATORY

N /

e AddineRal internaen, Contact:
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