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Agenda

• PNSO Roles and Focus and Contract Background

• Success through partnership

• Manage to Requirements

• Monitor Performance

• What’s Next



Pacific Northwest National Laboratory

• 45 year contract with Battelle
• $1.1 billion in R&D expenditures

- 63% of funding is from DOE
• More than 4,600 staff, including 

- 2800 technical staff
• 102 Buildings



Success through Partnership
Laboratory Stewardship Approach
•Facilities, equipment, materials research staff 
are available – aligned with mission
• Actions today do not compromise ability to 

meet future needs
• Control administrative burden to maximize 

mission delivery
• Manage liability

• Disciplined Approach to Contract Management
• Manage to requirements
• Increase accountability through Contractor Assurance
• Risk Sharing 
• Deliver on commitments
• Eliminate requirements/transactions that do not add value
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Streamlining Contract Management



Background Slides



Deliverables/Transactions Eliminated 
(as of July 2010)

Item Number

DELIVARABLES

Quarterly Site Services Reports  4

Quarterly Infrastructure Reports  4

Annual Inventory Schedule 1

RPL Authorization Agreement  1

Monthly ILA reports replaced with one annual report  11

Balanced scorecard reporting reduced from quarterly to semi‐annual  2

Annual financial management system status report  1

Semi‐annual reports on equipment purchases funded by use at facility funds  2

Annual report on types of services provided to LSL II  1

Annual progress report on unneeded materials and chemicals  1

28

TRANSACTIONS

Individual notifications for LDRD carryover projects changed to submission of one list (averages 99 

 

project carryovers per year
98

New approach reduced submission of ILA’s 15

113
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