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Contract Management 
 Program and Project Implementation
 Internal Operations
 Federal Stewardship


 

Overseeing entire operations of the laboratory


 

Monitoring Contractor performance to ensure 
compliance with contractual obligations



 

Oversight Responsibilities: Business systems, 
safety, security, and infrastructure and project 
management. 



BSO’s mission is to manage and administer DOE’s 
performance-based contract with the Regents of 
the University of California for the management 
and operation of the Lawrence Berkeley National 
Laboratory.





 

BSO receives support from the Office of 
Science Service Center in several areas, such 
as:
– Allottee Holder  
– Information Technology 
– Legal
– Environment, Safety, and Health
– Human Resources



 

Support Service Contractors





 Formal Reviews


 

Integrated Assessment Schedule

Assist Visits


 

Provide Technical support to Site Office and Lab


 

Prep assistance for large independent reviews 


 

Training and TQP


 

Distance Consultation

 Immediate Needs


 

Event reviews


 

Accident Investigation support


 

Emerging Issues



Always understanding who has Line Authority
 Flexibility
Reviews based on Requirements
Close Communication on Events
Good Site Orientation of ISC Staff
 Provide Lessons Learned from Other sites
Utilize Staff from Different Locations to 

provide “Seasoned” Support
 Teamwork between CH and OR
 Feedback
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