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About The Ames Laboratory

• Ames, Iowa
• Iowa State 

University
• DOE-SC Lab
• 350 FTEs
• $ 30 million
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Nature of Ames Laboratory Work
• Projects vary in scale and 

duration.
• New projects & hazards.
• Transient population – 

graduate students.
• Need a review mechanism 

that is flexible.



Safety Review Committee
• Developed Readiness Review Procedure
• Consists of researchers, safety & other 

technical specialists.
• Two meetings/month to discuss process and 

improvements.
• Motivation for researcher participation => 

researchers created the process. 



Readiness Review Key Participants

• Activity Supervisor
• Safety Office – ESH&A Lead Specialist
• Line Management: Program Director, Group 

Leader, Activity Supervisor, Safety Coordinator
• Safety Review Committee Facilitator



Hazard Levels
- determine rigor of review:

Level I: Office type – no review.

Level II: Typical industrial / laboratory 
environment – majority of Ames’ 
activities.

Level III: Potential for significant risk to health or 
safety of public – only 1.



Review Process - in brief
• Activity supervisor defines activity, identifies 

hazards and documents controls, and records 
line management approval.

• Information packet routed to interested offices 
for comments, Hazard Level determined.

• Developmental Approval meeting. Clear 
communication of all actions required before 
Operational Approval is granted.

• Operational Approval by specialist and SRC.



Checklist:
• Activity Supervisor 

completes 
coordinator reviews.

•Defines extent of 
hazard and hazard 
controls.
• Establishes “safety 

envelope”

Identify Hazards



Part 1. Line management 
awareness of hazards.

Part 2. Hazard Level and 
Developmental 
Approval. 

Part 3. Specialist recommends 
Operational Approval 
to SRC

Part 4. SRC approves activity.

Approval Form



Keys to Success
• Simple process developed by line management.
• Regular communication with line management 

through reminders and meetings with facilitators.
• Technical specialists discuss hazards and control 

strategies (training, ppe) with activity supervisors.
• Use walk-through program for on-going 

surveillance of activities. 
• Contact new group leaders before arrival on site - 

let them know this is the way we do business.



Q & A
and

Contact Information

wessels@ameslab.gov

or

withers@ameslab.gov

mailto:wessels@ameslab.gov
mailto:withers@ameslab.gov
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