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Process & Control Services

Process & Control Services is an organization of 190 
employees that supports the site distributed controls 
systems, programmable logic controllers, graphical 

information systems, laboratory information 
management systems, networks, security systems, 
waste tracking systems, and other facility systems. 
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Process & Control Services Tools

Tools used to replace the legacy LIMS
• Standard LIMS / One vendor change
• Minimize Scope / Configuration Control
• Technical Oversight & Meeting Minutes
• Tracked Scope/Schedule/Cost
• Module/Integration/Final Testing
• Management Checklist
• Management Control Plan
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DWPF LIMS

Change Control Board Approval – 12/20/04
– Scope

• Replace current legacy DWPF LIMS with site standard “COTS” LIMS
– Cost 

• Manpower: 4.5 FTEs over 15 months.         
•FY05 Non-Labor: $90k total = $75k LIMS License + $15k Oracle License

– Re-occurring License fee per year $50k total = $35k LIMS +$15k Oracle

– Schedule
• 15 months duration  (Completion by 4/30/06)
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DWPF LIMS

Schedule Tracked per DWPF POD
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DWPF LIMS

Review 
Req’ments

COTS 
review

Site LIMS 
Lessons 
Learned

Minimize 
Scope

Implement 
Blocks

Integration 
Test

Acceptance  
Test

New LIMS in 
Production



7

DWPF LIMS

Determination of 
Sample Drivers
(Section 4.1)

Review of Sample 
Drivers
(Section 4.2)

Review of Sample 
Details
(Section 4.3)

Selected Samples 
Released for 
Implementation

Minimal 
Requirements 
Approved

Remaining Sample 
Plans Released for 
Implementation

Senior 
Executive 
Review 
Board

Senior 
Executive 
Review 
Board

39/72

85/151

Minimize Scope
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DWPF LIMS

Reference attached CMT List
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DWPF LIMS

Reference attached Meeting Minutes
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DWPF LIMS

Reference attached Management Checklist
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DWPF LIMS

Reference attached Management Control Plan
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DWPF LIMS

Example of LIMS Upgrade at SRS
Request approval from DWPF Senior Management on 4-

19-06 to promote the new DWPF LIMS which replaces the 
legacy LIMS
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DWPF LIMS

Question - How do we know that we are ready to 
transition to the new DWPF LIMS?

Answer - By utilizing a Management Checklist
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DWPF LIMS

Management 
Checklist

• Quality Assurance Plan
• Computer Security
• Requirements
• Training
• Procedures
• Drawings
• WFA Review
• Facility Management Review

• Management Control Plan
• Records, Test Plans, Test 
Results, & Test Reports
• Technical Panel Review
• Hardware/Spare Parts
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DWPF LIMS

Management Checklist

– Records, Test Plans, Test 
Results, & Test Reports 
• Records – Project Records, 
Requirements, Test Plans, 
Tests Results, Test Reports

•Test Results – Module Tests: 
12 Volumes, Integration Test: 
22 Volumes, Acceptance Test: 

6 Volumes
• Test Reports – SAT 

Integration Test Report, SAT 
Production Acceptance Test 

Report



16

DWPF LIMS

Management Checklist
Ready to Implement - Management Control Plan

• Management Checklist Complete
• Quiet Time Implemented 
• Training 
• Determine when to transition from the legacy LIMS to the new DWPF 

LIMS
• Begin LIMS Transition
• LIMS Transition Complete
• Operations
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DWPF LIMS
Summary

• Process & Control Services supports the LIMS 
across SRS

•Reviewed Tools for implementing a successful 
LIMS Project

• Case Study – DWPF LIMS Projects 
successfully implemented these tools 


