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Discussion Draft

Thejust released “ Accderating
Cleanup: Focuson 2006 Discus-
sion Draft” is akey component
of the Department of Energy’s
(DOE) processfor managing the
legacy of nuclear materialspro-
duction following the end of the
Cold War.

It is designed to give states,
regulators, and other stakehold-
ersan opportunity to participate
inthe devel opment of theentire
Environmenta Management (EM)
program. EM will expand its
policy of stakeholder participation
intheannual bugget preparation
to an opportunity to participatein
developingthelong-term strate-
giesof theprogram.

The process began in early
1996 when Assistant Secretary
Alvin AlImassumed respongbility
for the DOE Environmenta Man-
agement Program. EachgStewas
challenged to accelerate itsEM
program activitiesteachieve a
vision of completingthe cleanup
at most sitesby 2006. It wasrec-
ognized that for somessites, like

Savannah River, the cleanup would
extend beyond 2006 dueto theva
riety of nuclear materialsand extent
of environmental\risk'that must be
addressed.

Theinitia draft planissuedin July
1996 laid out an aggressive program
for Environmental Management,
which significantly improved life-
cyclecost and schedulefor achiev-
ingit. Thisserved asthe basework-
ing document from which aninte-
grated, national plan could befor-
mulated with stakeholder participa:
tion.

Sincetheinitid dreftyaternative
strategies and Wworking scenarios
weretested and cross-complex is-
sueswerereviewed. Action plans
weredeveloped for their resolution
and measurable performanceindi-
catorswereidentified for each sce-
nario. Thedriver for thedternative
scenarios was the devel opment of
a cost-effective, full compliance
plan. Since EMsgampliance needs
exceed the realitresof 'shrinking fu-
ture budgets, effortsintensified to
identify and/or develop improved
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operating methods through pro-
cessreengineering and deployment
of new or improved technologies.
These performance entiancements
becameanintegrd part of theplan-
ning process. To the extent that
performance enhancements are
realized, Site cleanup and siteclo-
sureswill be accelerated and life-
cyclecostswill bereduced.

Theeffortssince July 1996 are
presented in the integrated Na-
tiond Discusson Draft and thein-
dividud steplans, whichdlow EM
and the stakeholdersto understand
theimpactsof thefigeal-1999 fund-
ing allocations-andinthe broad-
est sense, represent the beginning
(see “Cover story,” page 3)
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EM Integration ... What’s it all about?

When Alvin Alm, assistant secretary for Environ-
mental Management (EM) first announced hisvison
of completing cleanup at as many Department of En-
ergy (DOE) sitesaspossible by 2006, he recognized
that many issues facing DOE would have to be ad-
dressed using andtiona, complex-wideapproach. EM
hopesto make decisionson how to managethese“ na:
tiona issues’ inamanner that iscompleted with steke-
holder support so asto provideasound path forward
for theEM program.

Oneof the* nationa issues’ facing DOE revolves
around theintersitetransfer of waste and nuclear ma-
terids, more commonly known asthe EM Integration
inititive. A team of DOE contractorshave madevari-
ousrecommendationsfor increasing theefficiency and
cost savingsassociated with the management of these
materids. Theserecommendationsareincludedina
report called, “A Contractor Report to the Depart-
ment of Energy on Environmental Management
Basdline Programs and I ntegration Opportunities.”

Recommendations put forth in thisreport support
Alm’s goal to accelerate cleanup and cost savings,

whileremaining technically defensible. Some of these
recommendations may beincorporated into the draft
“ Accdlerating Cleanup: Focuson 2006,” which will be
issued inthefall of 1997.

Because the Savannah River Site (SRS) isrespon-
gblefor managing many of themateridsincludedinthis
report, including: transuranic waste, mixed low-level
waste, low-level waste, high-level waste and spent
nuclear fuel, many of the recommendationswithinthe
report affect SRS. Mot of the public involvement ac-
tivitiesthat will occur over the next few monthsfor the
“Accelerating Cleanup: Focus on 2006” Discussion
Draft will include discuss ons on the recommendations
contained within the EM Integration report to deter-
minewhat role stakeholders believe SRS should play
inthefuture management of wastesand nuclear materi-
asinthe DOE complex.

For additiona information onthe EM Integrationini-
tiativeor for copiesof thereport, cdl VirginiaKay, (803)
725-5752, or Gail Jernigan, (803) 952-6969, or (800)
249-8155.
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The Savannah River Site (SRS) will sponsor several
opportunities between now and September for stake-
holders to provide the Department of Energy (DOE)
with input on “ Accelerating Cleanup: Focus on 2006”
Discussion Draft.

The public comment period on both the national and
SRS discussion drafts will be open until September 9,
1997. Tolearn more about the 2006 plan, DOE and the
SRS Citizens Advisory Board (CAB) will hold the fol-
lowing meetings and workshops for the public:

* Public meeting to introduce the Discussion Draft
plans to the public on June 26, 6:30 p.m., at the
Stevenson-McCleland Building, Aiken, South Carolina

* SRS CAB Risk Management and Future Use Sub-
committee workshop on the SRS Discussion Draft plan,
July 9, 9am., 703-41A, SRS.

» SRS CAB Risk Management and Future Use Sub-
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Opportunities to comment on
= discussion drafts

committee workshop on the SRS Discussion Draft plan,
July 12, 9:30 am., Hampton Inn, Savannah, Georgia

* Public meeting with Alvin Alm, assistant secretary
for DOE’s Environmental Management Program to dis-
cuss the national and SRS discussion draft plans on July
15, 6:30 p.m., at the North Augusta Community Center,
North Augusta, South Carolina

* SRS CAB Risk Management and Future Use Sub-
committee meeting to discuss the subcommittee’s posi-
tion on the national and SRS discussion draft plans on
Jduly 21, 7 p.m., a the University of South Carolina-Aiken,
Aiken, South Carolina.

As additional meetings or workshops are scheduled,
SRS will inform the public. If you have any questions,
cal VirginiaKay, (803) 725-5752, or Gail Jernigan, (803)
952-6969, or (800) 259-8155.




As the %t of Energy
(DOE) began developing |tsStrategic
plan to clean up asmany sitesinthe
DOE complex as possible by 2006,
many issueswereidentified that could
impede progressif they were not ad-
dressed in an integrated and consis-
tent manner. Additiondly, many of the
identified issuesrequire they be ad-
dressed from anational perspective.

Inan effort to addresstheseissues,
DOE hasdeved oped actions plansthat
define planning assumptionsaround
these issues and the recommended
path forward to resolve the issues.

These action plans have been devel -
oped at the site level, aswell asthe
nationd level. Thenationd actionplan
rollstogether many individua issuesfor
joint resolution and isbeing managed
through the EM Integration recom-
mendations.

Whilesomeof theissuesareinduded
innaiond “Acceerating Cleanup: Fo-
cuson 2006" Discussion Dreft, dl are
listedinadocument called, “ Supple-
ment: Issuesand Opportunities Re-
latedtothe Ten-Year Plan.” Ascould
be expected, the Savannah River Site
isincludedin both documents. DOE

(*“Cover story,” continued from Page 1)

of thelong range EM planning pro-
Cess.

During the summer of 1997, stake-
holders havethe opportunity toinflu-
ence the EM planning strategies by
commenting onthe Discussion Drafts
issued for a 90-day public comment
period on June 12, 1997, and partici-
pating in planned workshopson alo-
cal and national basis. Inparald to
the public review of the national and
local plans, stakeholders will bein-
volved intheformulation of site-pro-
posed fiscal 1999 budgets.

The 90-day public comment period
ends on September 9, to permit the
completion of theEM fiscal 1999 bud-
get for submittal to the OMB on Sep-
tember 30, 1997, and the preparation
of theNationa Draft 2006 Plan (Dis-
cussion Draft with stakehol der com-
ments incorporated). Stakeholders
will havethe opportunity to participate
infindizing the Draft 2006 Planthrough

aseriesof workshopsduring No-
vember and December. The out-
put of these efforts will be the
Nationd and Sitelnitial 2006 Plan
release early in 1998, and the
1999 budget submittal to Con-
gressin February 1998.

Copies of the nationa and site
plan are available by caling Gail
Jernigan, (803) 952-6969, or
(800) 249-8155, or by electronic
mail at gail.jernigan@srs.gov.
Theseplansarealso availableon
thelnternet at:

www.em.doe.gov\acc2006

Comments on the plans can be
madeto VirginiaKay withtheDe-
partment of Energy, (803) 725-
5752, or by electronic mail at
virginiakay@srs.gov, or by writ-
ing her at: Department of Energy,
Savannah River Operations Of-
fice, PO. Box A, Aiken, South
Carolina 29802

lon plans for cleanup

recognizesthat with the rel ease of
the Discusson Draft, refinement of
these action plansmay berequired
and that possibly new action plans
may even need to be devel oped.
As the public provides input to
DOE onthe Discussion Draft, this
will bedetermined.

For moreinformetion, cdl Virginia
Kay, (803) 725-5752, or Gail
Jernigan, (803) 952-6969, or (800)
249-8155.

Savannah River
Operations
Office

U.S. Department of Energy
Savannah River

Dr. MarioP. Fiori, Manager

Accelerating Cleanup: Focus
on 2006,
Discussion Draft

Contacts

VirginiaKay
(803) 725-5752
E-mall: virginiaday@srs.gov

Gail Jernigan
(803) 952-6969
E-mall: gal jernigan@srs.gov
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Malil to:

SRS Environmental Bulletin
Savannah River Site
Building 705-A
Alken, S.C. 29808

MAILING LIST

The SRS Environmental Bulletin
Savannah River Site

Building 705-A

Aiken, S.C. 29808
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The SRS
Environmental Bulletin

For more information on this or other
cleanup and compliance activities at
SRS, please contact:

Mary Flora Donna Moore
WSRC WSRC

Program Development Public Relations
and Integration (803) 725-0189
(803) 9526852




