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Workforce
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SRNS Employees by Generation and Age
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Change in Employees by Generation & Age 2013 to 2018 thru 4-30-18
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SRNS Workforce Management Planning

» FY18 SRNS staffing metrics as of April 30

— 195 full service employee hires with an average age of 38
= 85.6% management and professional job acceptance rate
= 100% nonexempt job acceptance rate

— 56 future full service employees scheduled to report to work
— 133 additional nonexempt postings in various stages

Number of

Job Title Positions Status
Tritium Prod Operator 31 Interviewing in May
Admin Support 2 Scheduling interviews
Tritium Prod Operator 6 Pending review
Sr Rad Con Inspector 44 Posted thru 5/7
Mobile Crane Operator 1 Posted thru 5/24
Executive Assistant 1 Pending review
EM Ops Prod Operator 48 Posted thru 5/17

— 210 additional management and professional postings in various stages
— 56 summer internship job requisitions for 157 positions

— 200 full service employee terminations with an average age of 56
= Includes 136 October — April retirements




Workforce: Prepare the Pipeline

------------------------------------------------------------------------------------------------------------------------------------------------------------------

Aiken Technical College
Augusta Technical College

. Clemson University
I]H”"E[Shlﬂs Midlands Technical College

Orangeburg-Calhoun Technical College
entered South Carolina State University
University of South Carolina-Aiken
University of South Carolina

students + internship /

increase /£

reached through from 2014, with local
STEM-related with approximately 160 universities
Education Outreach students in summer 2018 and technical colleges
2016-2018
_ Nonexempt Internships

total funding b * 8 Maintenance Mechanic interns were hired in 2017
provided by SRNS * 6 Radiological Protection Control Imspectors and 11 Maintenance
to higher education Mechanics hired in 2018

institutions since 2008 Nonexempt Apprentice Program

e |n final stages of implementing an Electrical & Instrumentation Mechanic
apprenticeship program working with Apprenticeship Carolina which is part
of the South Carolina Technical School System.
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Workforce: Improvements in Staffing

« Continued improvement as a result of the Value Stream
Analysis
» Cumulative soft dollar savings of over $2.5M

» Temporary One Stop Shop in place and oral swabbing is used for new
hire drug testing

» New hire forms are complete online
« New Hire Orientation is done via video streaming
» Reverse Career Fair

 Career counselors and professors from nine local colleges and
universities in the CSRA participated

e Continued increase in number of interns and
iImprovements to onboarding

» Developing 360 videos to use for recruiting

« Focus on targets including minority-serving institutions; ~ Presence fat.31. C"g”etgeta”?F$23’fS'w
veterans programs; and Fire Protection engineers, FATEETIAIS I SAtes
Occupational Safety and Health and mid-career engineers
 Targeted recruiting event to four Naval Nuclear Bases
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Workforce: Development and Education Outreach

 Talent Management
» Resume Writing & Interview Skills
— One-on-one and group resume writing and interview prep skills offered
» Mentoring Circles
— Approximately 500 employees have participated in a mentoring circle
» Promise Zone Workforce Development

— Teamed with South Carolina Promise Zone to help residents of Allendale, Bamberg, Colleton, Hampton
and Jaspers counties successfully navigate basic business skills

» Education Outreach

* Innovative Teaching Mini-Grants Program
— Awarded more than $500K to teachers in the CSRA
 Educator Tours
— Coordinate with SC Department of Commerce to host “Educator Career Days”

— Targeted site tours
 High School AP Math and Science teachers during Nuclear Science Week
» Conducted a Tour of Trades to highlight career opportunities in welding, construction and other areas
 Tour local teacher and career counselors as needed to promote an understanding of the hiring needs
» CSRA College Night, Engineering Teach-Ins, Future City, DOE Science Bowl, CSRA Science Fair,
Career Day Programs, Introduce a Girl to Engineering, STEP Project Based Learning
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Workforce: Compelling Place to Work Initiatives

» Continued physical work space improvement in numerous facilities by painting, replacing
carpets, consolidating offices and adding green spaces

» Completed site entrance/badge office modifications to update the area and site information
displayed as well as improved the flow of the badge office

» Replaced/repaired 4 major administrative facility roofs across the site

» Modernized our site cafeteria and training facility entrance to enhance networking, connectivity
and eating experience. New floors, painting and large screen TVs have been placed in eating and
lobby areas.

 Improved food service by expanding food truck service to 9 locations. We are currently serving
22,000 meals a month. This includes the opening of the Café which proudly serves Starbucks
product.

» Opened a 26 mile paved biking route on closed site roads

» Expanded wellness room offerings, initiated a biggest winner contest across the site that
concludes at the end of May

» Opened the Energy Bean Café in B Area that proudly serves Starbucks products as well as
sandwiches, salads and soup.
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"Sponsor USCA, SRNS js coordinating the competition for the eighth
cational and rewarding experience for each student competitor.
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