Department of Energy
Savannah River Operations Office
P.O. Box A
Aiken, South Carolina 29802

JAN 18 2012

Dr. Donald N. Bridges. Chairperson
Savannah River Site Citizens Advisory Board
P.O. Box A

Aiken. SC 29802

Dear Dr. Bridges:

SUBIECT: Citizens Advisory Board (CAB) Recommendation Number 283

Thank you for your recommendation on “Revising the Department of Energy (DOI) Websites
and Using Plain Language to Communicate with the Public More Effectively.™ The Department
appreciates and agrees with the CAB's position that releasable information should be written in

reader-friendly. understandable language and also be made readily available to the public in a
timely manner.

As a whole. the Department recognizes the opportunities for improving navigation and scarch
capabilities of its external websites as well as content. | am pleased to share that the DOL-
Savannah River Operations Office (SR) and its prime contractors are commitied 1o im plementing
such improvements to the Savannah River Site’s (SRS) overall web communications.

The CAB’s recommendation will be shared with DOE-I lcadquarters (HQ) Office of
Environmental Management (EM) Web Council. which was established to facilitate the sharing
ol ideas and web best practices and encourage cost efficient. collaboration and resource sharing
among DOE program offices and field sites. Specifically. the enclosed DOE Web Improvement
Strategy. issued October 11, 2011, outlines current initiatives that DO is taking to streamline
web operations and external communications across the Complex.

Recognizing the need to revamp SRS external websites to better respond to the growing digital
communication demands. the Site is taking prudent steps to modernize the SRS and DOE-SR
external websites as well as ensure that releasable information and documents posted are readily
accessible, searchable. and understood by stakeholders.

The revamped SRS external website is expected to be launched this month with a redesigned
DOE-SR website to follow in a timely manner.

As always. DOE welcomes the CAB's feedback on the effectiveness of the enhanced
communication tools as we continue to work with DOE-EM 10 identify opportunities for
additional improvements,
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If you have any questions you can contact me or Rebecca Crall, of my stafl; at (803) 952-7606.
Sincerely,

Tk fud—

David\C. Moody
Fo- Manager

OEA-12-0028

Enclosure;
DOE Web Improvement Strategy
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WEB IMPROVEMENT STRATEGY

OBJECTIVE
Improve Digital Communications

While Eliminating Wasteful Spending

EXECUTIVE SUMMARY

In June 2011, the Obama Administration launched the Campaign to Cut Waste, an effort to root out wasteful
spending at every agency and department in the Federal government, and highlighted Federal Web Reform
as a key part of the initiative. Since the Energy Depzartment owns hundreds of websites - about 87 domains
and hundreds of subdomains -- we're answering the Administration's czll, seizing the opportunity to stream-

line web operations, reduce duplicative spending and improve overall web communications.

Hera's how:

5tep Onre: Identify our Wabsite
Foatprint,

I ercher ta detertirine what to reduce, we
meed to determine what we bave and
how much it costs, This past spring, we
began an aggressive effort to identily ol
of the webtites the Department cwns
and maintaing in order o educate cur
website reform eflarts

Step Two: EEminate Wasteful Spending
by Corsolidating ard Reducing
Welbsites,

For the past several months, we've been
working on what we call the Energy gov
Renewal Project, the initiative to provide
a ane-platlorm ssiution e, branding,
contert management system, hesting,
et ] for ow public-facing  websites
Where passible, we'll be cemolidating
ouwr  headguarter websites inls cnhe
Epargpgov  pltferm - efminating
duplicative costs on website infrastrus-
fure

Step Three; Establish Claar Goverpance
and Guidance.,

In mid-2010, with the suppont of
Secretary Chu and Deputy Secretary
Paneman, the Office of Public Alairs
launched the New Media Office, to retaol
the  Energy Department's  online
prasence. 'While New Media is leading
the Qepartment’s website refarm effarts
in sallabaration with the COffice of the
Chief Information Officer, web manage-
ment and new media stafl across the
Department have established the Energy
Web Council ta facilitate the shating of

swheas and web best practices, encourage
collaboration and resource sharing, and
kpop un ahead of the curve in this
ever-svolving space

Ultimately, the website reform effort we've launched at the Energy Departmuent aims to save taxpayers mere
than 510 million per year. Within the past year alone, we've saved taxpayers over 51 million by not building
some new websites and consolidating others.

Howaver, &s digital communications becomes even mare central te delivering information and services to the
putslic, the Energy Department will need to make new investments in this area. The process we sre undertak-
ing now will put these efforts on a much better footing - rationalizing cur approach, making it more strategic
and aveiding costly redundancies and inefficiencies, This more strategic approach will get us more bang for
the buck, ensuring the American public gets the information they need, while eliminating wasteful spending
none of us can afford.
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WEB IMPROVEMENT STRATEGY

BACKGROUND

The changing mudia environment and rapid expansion af high-speed Internet accoss over the past several
yoars have fundamentally changed the ways that members of the public consume informatien. This creates
new oppartunitios far the Energy Department te more effectively communicate and increase transparency.
As we modernize the Department’s approach to new media and digital communications, we can alsa realize
significant opportunities ta save manoy for taxnayers

Historically, the Energy Department’s web presence and new madia offarts have been almost entirely decen-
tralized. Our program offices each have maintained their cwn distinet wobsites. Not only do these have a
different “leck and fael,” but alse in many cases have a difforent undarlying infrastructure ta support their
individual websites - paying far seftware (2 Content Management System, or CMS) as well as hardware
(buying and maintaining servers te host the websites). They alse amploy a wide range of cantractors to main-
tain and update their websites that madern technologies could eliminate and repurpese. The result is a
fragmented and confusing user experience making it hard far the public and our stakehalder audiences to
find the informatian and resources they are seeking - at 2n unnucessary cost for taxpayers,

in mid-2010, with the suppert of Secretary Chu and Deputy Secrotary Poneman, the Office of Public Affairs
lsunched a New Madia Office to retaol the Department’s overall approach to digital communications te
deliver a more effective praduct while sliminating wasteful sponding,

Within its first year sur Now Modia Office gave Energy.gov a facelift and implomented 2 sustained, strategic
and aggressive anline outreach strategy using social media taols (Faceback, Twittar, YouTube, ete.) as well as
blag content an Energy.gov. Their comprehensive digital strategies expanded the Department’s reach from
a couple thousend people anline ta millions.

Hawever, the biggest changes to the Department's enline presence are happening as part of the Energy.gov
Renewal Projoct, which is retaoling Energy.gov in order to hutter respond ta the growing digital cammunica-
tions demands of the 21st contury and reduce wasteful spending.

PROBLEM

The Energy Departmant's wob presence can be described in ane ward: sprawling. Web surveys facilitated
through both BGE and Federal reform efferts showed us that the Department aperates several hundrad
wensites on various duplicative, archaic and poer performing technolagy systems. Those systems aften

. Are not dynamic or interactive,
. Require manual pracesses when modern competitars offer automated salutians,
* Cannat communicate with ane another (i.e. staff and cantractors con spend unnecessary hours

updating the same content multiple times in order ta share it acrass multiple websites),

. Requiro IT prafessionals to publish content, rathor than empowering the communicatar/author them.
sulves to publish their ewn cantent online and

. Newdlessly increase operating costs, whon relatively inexpensive, sasy-ta-use technolegy alterna-
tives that could better serve cur digital communications needs are available,

Simply put ~ there's # significant oppartunity te do 2 lot more with less by pursuing medern tochnelagy
salutions and streamlining website infrastructure pracesses across the Enargy Departmont.

NERGY.GOV 3




WEB IMPROVEMENT STRATEGY

SOLUTION AND IMPLEMENTATION

In order to eliminate wasteful spending and better respond to the grewing digital cammunications demands
of the 21st century, the New Media Office within the Office of Public Affairs is spearheading an effort to
croata a contralized online platfarm, via Energy.gov, that provides aur stakeholder audiences with cloar,
consistent 2nd reliable infermition and services wherevar and whanever they want it, while alse empawering
Departmont employees with simple toels and straightforward quidance te communicatoe and interact with
thosa stakeholders and each ather.

We're calling this effart the Energy.gov Renewsl Preject. It wtilizes open source and cloud computing tech-
nelogios in arder to pravide a platfarm that not anly meets currant demands, but can alse best scale and
adapt to future noeds ot 2 low cost,

The Energy.gov Renewal Frejoct is making twa integral kinds of improvements:

L “Front End" ensmetic changes you can see:

In August 2011, a brighter, less cluttored, more strateqic Energy.gov was launched making it much aasier for
public audiences te find the infarmation and services they are seeking. Additional imprevements ta usability
are angeing 2s we continue ta snek and respond to feedback fram stakehalders.

Z “Back End" infrastructure changes you can't see:

i Open Source Content Management System

In August 2011, Energy.gov was maved into an open source content management system colled “Brupal,”
which has ra manthly licensing fees and is vastly more sophisticated, flaxible and wser friendly than
Enargy.gov's pravious autdated, proprivtary CMS. Non-tachnical staff membars can easily loarn how ta post
press rofeases, photos or make other reutine updates te their websites using the new Drupal CMS. Further,
the mew Drupal CMS with its sephisticated tagging system will automatically curate web conmtent into
ralevant web pages expanentially increasing the exposure of web cantent,

b. Claud Hasting ;

in support af the OMB 25-peint plan, Energy.gov was identified as one of the Energy Department’s Cloud
First initiatives, and hosting of the Enorgy.gov infrastructure was mavad to the Cloud in August 2011, The
Cloud provides the high-availability, sealzbility and servico roquired far a cabinet-level Departmant websito,
and dees so ot a cheapur cost than internal hosting optians,
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WEB IMPROVEMENT STRATEGY

The Energy Departmaent’s Naw Madia Office is approaching the initiative in three main phases:

. Phase One: Rebuild the front and back-end infrastructure of Energy.gov to make it a top-of-the-line,
leading government website. Include the dozen ar so program office websites that are wholly dependent
upen the current, archaic infrastructure in this upgrade:

Recovery Act

Opon Gov

Office of the Chief Infarmation Officer

Office of Cangressianal and Intergovernmental Affairs

Offico of Economic Impact and Divarsity

Office of Eloctricity Doliverability and Energy Reliability

Office of the General Counsel

Office of NEPA Palicy and Campliance

Office of the Inspector General

Office of Managemant

Office of Palicy and Intergovernmental Affairs

EnnrgyEmpowers.gov, etc.

O 0O 0O o D 0O 0O O 0 0 O O

Comploted August 2011

. Phase Two: Migrate program office sites that use the ‘old’ Energy.gov ‘leck and feel” but have their
own back-end infrastructure inte the new, cutting-edge infrastructure, This includes offices like

Office of Energy Efficioncy & Renewasble Energy, including situs fike EnorgySavers.gov

Office af Environmental Managemaoent

Offico of Fossil Energy

Office of Nucloar Energy

Office of Hoalth, Safety and Security

Offico of the Chief Financial Officer, atc.

o 0 0 0o 0 O

Expected completion Jan-Feb 2012

. Phase Three: Work with remaining program offices that have their own various ‘loak and foels’, tech-
nology systems, etc. to migrate their sites to the extent possible into the new, cutting-edge infrastructure.
This includes offices like

o Office of Science

o ARPA-E

o Loans Program Office

o Office of Legacy Management, etc.

Expected completion Oct-Nov 2012.
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WEB IMPROVEMENT STRATEGY

ENERGY WEB COUNCIL

The Energy Department Web Managers Council (Energy Web Council) was created in December 2010 as a
way for Department Web Managers and New Media Specialists to callaborate acrass programs, and share
common challenges, ideas znd best practices. Members work in various program offices and staff offices and
include representatives from paolicy, communications, public affairs, and Chiel Information Officer (CIO)
staffs,

The purpase of the Energy Dopartmant Web Managers Council is to:

. Promate the use of Wab best practices on Enorgy Department wabsites serving internal and extornal
audiances;

. Address high-level web policy issues that affect all programs;

. Advise and make recommendations ta policy-makers, partners and other stakeholders, to improve
Enorgy Department web content and strengthon web content management policies;

. Educate the Energy Department community - give them tools to imprave web content today, and
propare them to handle the challenges of tomerrow;

. Premate callabaration across programs;

. Provide a way for Energy Dopartment Wob Managers and New Media Specialists to share skills,

knowledge, best practices, ideas, and solutions;

. Communicate our successes (and challenges) to stakeholders, ta bring greater recognition and
support for aur work and the Energy Department web presence as a whole; and

. Leverage the size and influence of cur cammunity to get things done across the Energy Department
that would be harder ta da individually,

PRELIMINARY SUCCESS

In just a few short manths, we've seen tremendous promise with wabsite reform, as evidenced by the new
and improved Energy.gov. But we're also seving some immediate cost benefits. Specifically, by consolidating
just one website into Energy.gov this past Decembor, we've been able ta nearly cover the initial upfront
investment in the new platform. This anly gives us further belief in the cost-reduction potential of the project.
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